Foreword for the Series

By William Ury

A young man was hiking through the woods. He came to a clearing and
sat on a rock to rest. As he ate his lunch, he noticed an old man moving
through the clearing in a very deliberate way. The man would walk a spe-
cific number of steps, poke a hole in the ground with his walking stick,
drop something in and then repeat the process. Curious, the young man
approached the old man and asked him what he was doing.

The old man replied, “Well, I'm planting trees.”

“But why?” the young man asked.

“When I was younger,” the old man said, “this entire land was
filled with trees. But over time, many trees had been cut down.
I come here every day to plant trees.”

Fascinated, the young man asked, “How long have you been
doing this?”

“Forty years.” was the matter of fact reply.

“Forty years!” exclaimed the young man.

“Yup,” the old man replied. Gesturing to a grove of young trees in
the distance, he said with some pride, “I planted those 10 years ago.”
The young man was incredulous. “That’s great but these trees will
take a long time to grow! And, if you will pardon me saying so,
you may not live long enough to see the seeds you are planting
today grow into trees!”

“This is true,” said the old man “I have lived long enough to see
some of the fruits of my labour. But the seeds I plant today are not
for me, but for you.”

It has now been just about 40 years since I had the privilege of
embarking on the adventure of teaching and practicing in the field of
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negotiation and mediation. During that time, I have had the joy of learning
from and working with many highly talented and skilled individuals in
academia, law, business and diplomacy. In those early days, there was
very little scholarly writing in this area. After all, the field was relatively
new and viewed by many with caution, if not outright skepticism.

Over the years, I have been gratified to watch the field of mediation
grow considerably. Today, practitioners, teachers and researchers can be
found in every part of the world. The teaching, practice and scholarship of
negotiation and mediation constitute a dynamic system in which each
contributes to the others. New tools and frameworks have been developed
as a result of research, taught to practitioners, and then tested and refined
in the field, which in turn has informed further research. This interplay
between theory and practice has been vital in developing new insights and
methods.

Yet the field of negotiation and mediation is still young. As we look
back on the progress, we might be satisfied with the seeds we have planted
which have sprouted into trees. Yet, as the concepts and practices spread
around the world, we have a responsibility to ensure that future genera-
tions will be able to build on all that has been achieved. We must continue
to plant seeds, not for ourselves, but for those to come.

This is why this book project by the Singapore International Mediation
Institute is such a timely endeavour worthy of support. It is said that a
journey of a thousand miles begins with a single step. The Singapore
International Mediation Institute is taking that first step to inspire the
youth of today and encourage them to engage in scholarship about media-
tion. It provides them the platform and the opportunity to plant seeds for
the benefit and enjoyment of future generations.

As the first of its kind in Singapore, I look forward to seeing this book
series not only continue to flourish, but also to show the way forward
through innovative and thought-provoking work.

And I take this opportunity to wish you much success in getting to yes!

William Ury

Co-founder, Harvard Negotiation Project
Co-author, Getting to Yes
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